Discussion paper for consideration by APT Subcommittee of Permaculture International Limited

APT Accredited Trainers’ Register and Teacher Training options

Preamble

Ever since the first teachers were trained and RPL-ed each other to be able to go forward with this work, there has been ongoing tweeking and refining of the ways in which we ensure the professional and authentic roll-out of APT. In the process we have adapted to several changes: the removal of the BSZ courses when they were superseded in 2005; the advent of the new TAA courses for trainers which have added hugely to the workload required, and which required a superhuman effort on the part of those who developed our revamped teacher training course for us; the need to change RTOs (Registered Training Organisations) and the processes and procedures that are still ongoing to complete that change. We have also been maintaining a register of teachers trained to deliver APT and, like any new system, the APT-ATR processes and procedures have needed to adapt and change to meet the needs of both the system and the users. We are now facing another set of challenges including the new AQTF 2007 with its tighter controls and demands for even greater accountability and risk-management; and the impending major review of the APT courses to be completed by the end of 2008.

Now is the time to get our facts straight, to stand back and consider our design in the light of the current climate and specifically, in the light of the needs of our system. A permaculture analogy is perfectly apt (pardon the pun) at this moment.

Consider the elements:

· APT trainers

· APT-ATR

· TAA Cert IV

· COW

· Validation and on-going training

What about sectors:

· The VET system

· PIL as an industry peak body

· The RTOs

· The AQTF 2007

Roll of the PDC

The PDC is our current benchmark for permaculture knowledge. It is not, however, an adequate marker of skills. The PDC continues to have a fundamentally important position as the central knowledge module for APT courses from Cert III to Diploma* but it cannot be used as an indicator of skills from a Vocation Education and Training point of view because:

· It is not formally assessed according to skills criteria

· The intensive nature of most PDCs does not allow for much skills development (although it is clear that many do include as much hands-on work as possible)

· Since the PDC is regulated by an informal ethical framework (and one which has served us admirably, I might add), rather than the legal standards of the country, it is not considered “valid” in the eyes of the system (the very reason, in fact, that the APT courses were developed in the first place).

· There is acknowledged variability from PDC to PDC.

* see discussion of this under Two Markets

The APT-ATR, the Approved Trainers Register

From the perspective of efficient energy use, the APT-ATR is not a good system. It is duplicating many of the responsibilities of the RTO, and it is a bureaucratic nightmare to administer. However, it is generally accepted that without a filter managed by permaculture practitioners who know the skills standards, an RTO would not be able to look at a person’s qualifications and deduce their skill level. In other words, the role of the APT-ATR is more to do with verifying currency of skills, than about qualifications to teach. If this is the case, the forms may not be well-designed.

The ATR is administered by a Registrar whose job it is to act as a clearing house for applications and responses from reviewers, and to manage the currency of registrations and maintain the list. Keeping registered trainers up to date and registered is not easy, and most registrations have lapsed. This does not look good to an auditor. In some ways we are adding unnecessary work for ourselves, for example, by making registration on the APT-ATR only valid for two years. Perhaps we could make the registration 5 years so that there is less administration and more chance for people to develop their evidence. In fact, a register is not necessary at all, as it is the responsibility of the RTOs to keep records of currency of trainer qualifications and experience. 

At the moment, when many trainers have a PDC only, however, their skills do need to be verified in some way. If the purpose of a register is to record and approve peoples’ skills, then this could happen as part of the Course Orientation Workshop which all APT trainers need to do in order to teach APT courses. This would reduce the amount of time taken for applications to be reviewed. The COW also gives us an opportunity to insist on the use of “Herb Gardiner” (Janet Millington’s character who represents the invited expert) to ensure that skills are properly demonstrated to learners, and then assessed according to the standards.

Furthermore, the APT courses themselves are fundamentally skills-based. Therefore, if a prospective trainer has the APT qualification or the qualification above that which s/he is applying to teach, we have to acknowledge that s/he has the skills. We also have to recognise qualifications obtained by RPL (Recognition of Prior Learning), now known as RCC (Recognition of Current Competency), and it is not within the powers of reviewers to refuse an applicant whose qualifications are endorsed under the VET (Vocational Education and Training) system.

As long as regular contact is being maintained with APT trainers by PIL and by the RTOs, there will be opportunities to maintain currency. Currency is important not only for registration and teaching contracts, but also for information. We need a system for reviewing and updating what is taught in APT courses, as well as the training qualifications of our trainers. Much of this re-training could be delivered on-line at a low cost, or via bi-annual bio-regional workshops, similar to those run by the Organics industry. We do need, however, to show that we are maintaining currency and validity under the AQTF (Australian Quality Training Framework) rules.

Emergence of two markets for APT training.

In the light of work done by many practitioners, it is emerging that we have two fairly separate markets for our training courses:

· Certs I and II on the one hand 

· Certs III, IV and Diploma on the other.

Most people would acknowledge that the PDC is a fairly dense and intellectual course, and most PDCs are offered as two-week residential intensives. I question whether this is the best basis for all training in permaculture. For example, it would be difficult to insist on a PDC for those who wish to teach Certs I and II, because the knowledge and skills they would be passing on are pitched at a different level, and because the PDC is a long and costly course which does not attract funding. Certificates I and II are directed at school students and those on labour market/community development programs. School teachers are highly unlikely to undertake a training course like a PDC (with the exception of those who choose to do one for their own interest), but they would do Professional Development if it were specifically targeted, presented in the right time-frame, and if there were a clear pathway to a professional development outcome. Any course offered to high school teachers, however, WOULD need to ensure that teachers understand what permaculture is and is not. It would need to cover all of the knowledge and skills being delivered at these levels and probably also include resources that could be drawn on for delivery. There needs to be a specific and targeted training course developed for high school teachers who propose to deliver this level of training.

Certs III, IV and Diploma, on the other hand, are based on knowledge equivalent in scope to the PDC, even though the ultimate outcomes for a student will be different (Cert III: Independent Trades Person; Cert IV: Supervisor and Independent Designer; Diploma: Project Manager, Systems Designer and Consultant). The skills for Cert III are based on all the knowledge of the PDC and are pitched at a high level of practical competency, Cert IV and Diploma share common core units, also based on the knowledge of the PDC with their own levels of skills development and knowledge enhancement. Those who are already delivering courses at these levels tend to embed the PDC as a starting point and core block of knowledge and then lead students into the APT courses using a bridging course. This is a very flexible and permacultural way of doing things and it has the added advantage of retaining the PDC within the new system.

The TAA

Another area of change is the Training and Assessment Training Package itself. All trainers will be required to upgrade to TAA04 in the very near future. It will therefore be necessary for those with BSZ98 (the old Certificate IV in Assessment and Workplace Training) or the old CALF and COW, to upgrade their qualifications.  

It is also an option for people to do a sub-set of units of the Certificate IV in Training and Assessment and still deliver training under supervision of someone with the full 14-unit qualification. “Under supervision” does not require the fully qualified trainer to be in the room at all times, but means that they are responsible for the outcomes being met and the assessment being undertaken under the AQTF rules. This is an option well suited to a situation where several trainers are working within the same course and delivering different parts, and where there is one overall responsible trainer. It is also a good model for schools where teachers work together in a cluster with an APT-ATR registered trainer providing the program direction and assessment. Without going into minute detail, since every case would need to be assessed on its merits, it is interesting to note that other models are available to be explored.

Conclusion

In anticipation of the APT Trainers Gathering in Eltham in October, I would like to put forward the following recommendations for discussion. 

· That the APT-ATR be reviewed in the light of experience and the AQTF rules to avoid duplication of RTO responsibilities while retaining skills verification functions

· That a special Professional Development package be developed for high school teachers who intend to be involved in delivery of Certificates I and II only

Any decisions would need to be put up for approval to the PIL Board by the APT Sub-Committee.
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