Introduction to Permaculture
Two day workshop running sheet

Day One

Overview of the day (presenter very briefly describes program) (2 mins)

Introduction to permaculture

1. Ice Breaker – why are you here? What do you want to learn? (5 mins per person, keep people to time, especially if larger group size)

2. Why are presenters here? – talk about own PC journey & passions, particular skills

3. What is permaculture? – group members share their ideas, then presenter show Holmgren and Mollison definitions.  

4. Common reasons people get involved with permaculture:

a. healthy food through home production: organic and seasonal

b. climate change response: reduce consumption, transport, storage & distribution costs, increase local community capacity & resilience
c. peak oil and peak everything: reduce dependence on diminishing resources, conserve remainder for future generations, increase use of renewable products and services

d. broad environmental benefits: through reduced ‘footprint’, greater attention to locally renewable products and long-term sustainability
e. personal self reliance: whether for personal empowerment reasons or due to concern about the stability of modern consumer society

5. Systems thinking is the key to understanding PC.  Some key systems are:

a. focus on patterns not details – a big picture approach

b. zone & sectors are two of the most important design patterns & tools in PC

c. traffic & energy flows (movement of people, water and wind, cycling of energy, cycling of matter, energy flow over time as well as through system)

d. integration of plant & animal systems (rather than specialist silos of expertise)
e. use of perennial plants rather than focus on annual planting cycles
[morning tea]
Permaculture Ethics & Principles

[Distribute Holmgren “Permaculture Principles” document as reference material. Use “What is Permaculture?” PowerPoint to discuss ethics & principles]

Ethics:
1. Earth Care

2. People Care

3. Fair Share

Principles are implicit in PC One and early Mollison & Holmgren writings.  Early PC work used a mix of principles, sometimes including design tools or examples (like zoning) with more genuine principles (like waste reduction).  Holmgren states that his book should be seen as another step along the path of developing the principles, rather than a definitive final statement, however we will look at them as the set of principles which are most coherently thought through, right now.
Discuss each principle as per power point
Activity: [Distribute Portable milling Principles worksheet]  Each person complete a worksheet for an every-day activity that they are familiar with

Quick overview of Zone & sector analysis
This overview is to prepare people for the site visits which will happen after lunch.  The outcome is that they learn enough to be able to recognise these patterns when on site; they won’t be experts in zone & sector analysis
Overview: Work through Power Point on zones and sectors.
Zones
· 0 Home – or activity node if larger property

· 1 Kitchen garden
· 2 Intensive production – orchard, larger crops (still home consumption, but some sale or barter) some small animals

· 3 Commercial production/farming

· 4 managed habitat
· 5 wild zone - 

Sector analysis
Sector analysis includes aspects like:

· Sun angles (winter/summer sunrise/set, angle of elevation)

· Energies: wind, rain, fire, flood

· Other issues: views, noise, access

· Slope: gravity, water, dirt/litter movement, vehicle access

· Contours – understanding and ‘reading’ them

Have a look at the accompanying sector analysis of Melliodora.

What did you learn that you hadn’t understood or realized before?

Is there anything that is still unclear or needs to be explained in more detail?

LUNCH

Visiting two permaculture gardens
Deidre Scott > 1 pm – 1.45 pm

Mick & Jackie O’Meara > 2 pm – 2.45 pm

Explain history of the site, orientation, household needs

How does this garden and household differ from a typical Australian suburban garden?
How does each garden express permaculture design principles?

Discuss zone and sector analysis: what zones are evident on each property?  How are edges used?  How might zones be different if the household changed? (e.g. more/less people with different needs, abilities)
Return to course venue

Functions and needs analysis

Needs – what inputs or needs does the element require to function?

Functions - what roles does the element perform in the system?

Products – what products or services yield does the element contribute to the system?

Intrinsic characteristics – breed or varietal characteristics which suit a particular breed or cultivar to the site

Chicken example then group analysis of another element (potato patch, greenhouse)

End of Day: Reflect on the day – most useful thing I learned, a question I have

Day Two

Reading landscapes – an introduction
Referring to a landscape usually conjures images of countryside and rolling hills, but there are urban landscapes, too!  Towns and cities are built on natural features, plus there are urban-specific ‘landscape’ features like high-rise flats and concreted river valleys.

1. Observation: Primary vs secondary sources.   We are used to respecting secondary sources and doubting primary ones (our own senses).  Key to reading landscapes is trusting yourself to have an opinion.  You might also need to learn about geology, biology, hydrology, etc... but being bold enough to observe is the start.

2. Orientation: where is the sun? where is the slope? where is the high/low point?
3. Local Knowledge: value it, ask the bloke next door or someone who lives in the area
Site visit – to ‘real’ site where client seeks input
1. What is the client seeking?  What secondary information can they provide?
2. Orientation of the property?

3. Base-line data – maps, measurements, relationships

4. Site limitations and restrictions: make tentative observations, but stay open

Observe – don’t make judgements.  (e.g. “This path is compacted”, not “You can’t growth anything here”)  What data can you collect that will enable us to draw an accurate scale drawing back in the office?  What elements do we want to locate (e.g. taps, doors, windows, existing infrastructure, garden beds, major trees) on any future site map?
LUNCH back at venue
Design process (1 – 3.30 pm)
Show slides 2 & 3 from Principles Power Point (Holmgren) 2 pyramids
Scale drawing – demonstration of use of scale ruler, discuss dimensions of property and decide on scale for site map

Common ‘scale’-related errors: drawing ‘human’ built features way too big, distorting spatial relationships, misjudging distances which are driven rather than walked.

Cool tools – French curves, circle templates, see-through rulers, metre rulers, CAD programs (Google sketchup/ commercial garden design software)
Brainstorm ideas and observations on whiteboard (30 minutes minimum – could be 45)

There is no single perfect design.  20 different designs might all be great.  To avoid ‘analysis paralysis” we need to make a decision: use the principles to prioritise most important patterns.  Start somewhere and get something onto the paper!

Afternoon tea

Continue work on plan, including comments and suggestions written on it.  

Leave 45 mins for closure session below.

Reflection:

1. What do people think permaculture is, now?  (remember that we haven’t even touched on some important areas like social/community applications, or financial systems like LETS, local currencies, etc)

2. Any feedback on the course structure or content?

3. Where to from here?  What do students plan to do... read, PDC..

4. Open Q & A
